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To r q u a y ’ s
Historic Jewel

Stunning location
superb facilities...

For old world grandeur &
traditional British charm,
the Grand has been
Torquay’s landmark hotel
for over 130 years.

CONTENTS

Overlooking one of the
finest bays, this elegant
Victorian hotel offers
132 individually styled
bedrooms, a Spa &
AA Rosette Restaurant 1881.
All surrounded by
22 miles of spectacular
Devon coastline.
01803 296677 | www.grandtorquay.co.uk
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SECURING OUR FUTURE

EXECUTIVE SUMMARY

KEY TORBAY
TOURISM FACTS*
Tourism has been growing in Torbay
for the past 5 years generating
£569 million of business turnover
to benefit the local economy
Visitor spend directly benefits over
1,000 local businesses and indirectly
many more, both in Torbay and across
the wider area
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TLH Leisure Resort

£120 million is spent annually by
visitors to Torbay on food and drink
£109 million is spent annually by
visitors to Torbay on accommodation
21% of the local population (the
highest in the country) work in the
tourism sector across Torbay
11,627 people are employed in
tourism across Torbay, representing
8,504 full time jobs
*Source of statistics: 2014 official Torbay Tourism Statistics

INDUSTRY SUPPORT FOR THE
ENGLISH RIVIERA TOURISM
BUSINESS IMPROVEMENT
DISTRICT (ERTBID)
In January, an independent survey was circulated
across the tourism and hospitality sector by the
Torbay Development Agency to assess whether
there was an appetite to develop an ERTBID.
The key results were as follows:

72%
88%

A NEW Tourism Business Improvement District for the English Riviera

of tourism businesses
confirmed their support
for the development
of a Tourism Business
Improvement District
of businesses say they value
a coordinated approach to
Destination Marketing

Since October 2010, £500,000 per annum has been invested
on your behalf by the English Riviera Tourism Company
(ERTC) on professionally coordinated destination marketing;
£2.5 million over 5 years.
The result has been 5 consecutive years of tourism growth.
This growth trend is in stark contrast to the downward
trends recorded in the previous 5 years 2005-2009.
We now find ourselves at a crossroads. Investment in
professionally coordinated Destination Marketing is about
to stop.
On December 31st 2016, the ERTC will cease to operate
as a result of austerity measures and currently there are no
plans, or funds, to market the resort from January 2017.
This has never happened before.
This Business Plan represents a viable and sustainable
‘rescue plan.’ To set up a professionally run English Riviera
Tourism Business Improvement District (ERTBID) and
new private sector led company to manage the future of
Destination Marketing for Torbay. This has already happened
successfully in Bournemouth, Great Yarmouth and a ballot is
to be held shortly on the Isle of Wight.
BIDs (Business Improvement Districts) have a mixed
reputation in Torbay but have been highly successful
elsewhere, with over 200 operating across the UK. The fact
is BIDs provide a very effective way for businesses to work
together and to fairly share the costs of providing a service
they value. In this case the service would be the continuation
of professionally coordinated Destination Marketing activities
including national advertising. This is something individual
businesses cannot afford.

If a positive vote in the ERTBID ballot is secured,
an increased budget of £600k per annum will
be available for the next 5 years to continue
the investment in professionally coordinated
Destination Marketing to support your business.

As an eligible business you are being asked to vote on
whether your business is prepared to pay an annual
mandatory levy of 1.95% on your rateable value,
(with a minimum charge of £150 a year to apply) as
a shared contribution to the costs to market the area
professionally from 2017-2022.
If a majority YES vote is secured a new professional
not-for-profit company, led by the private sector will be
set up for the next 5 years and will lead on the delivery
of this Business Plan.
All levy payers will have the opportunity to become
members of the new not-for-profit company (English
Riviera Destination Marketing Company) and stand to
be elected as a Board Member.
We believe that voting YES will put the English Riviera in
the strongest position possible to enable us to compete
effectively, in what is an increasingly competitive global
market. With all tourism businesses working together
and contributing a small part of their annual budget,
we stand a far better chance of ensuring existing
and new visitors choose the English Riviera as their
destination of choice.
Destination Marketing has a vital part to play in
influencing where people visit, with research confirming
that it is the ‘destination’ that is decided upon first,
followed by decisions relating to where to stay and
what to do.
So quite simply, if we don’t keep promoting the English
Riviera, like so many other UK seaside destinations,
it will start to fade away, and with that, jobs and
businesses will be lost.
We believe that now really is the time to vote YES and
for all of us to work together and secure our position as
a Top 10 UK Destination for many years to come.

Thank you for your support.

KEY OBJECTIVES OF THE ENGLISH RIVIERA
TOURISM BUSINESS IMPROVEMENT DISTRICT

1
2
3

To protect and grow the year round value
and volume of Torbay’s tourism industry
To maximise sustainable funds to invest in
professionally coordinated regional, national
and international promotion
To support the tourism sector in maximising
turnover and profits

Building on five years of award-winning achievement

5

BUILDING ON SUCCESS

LAST 5 YEARS OF ACHIEVEMENTS 2010 – 2015
12.3%
GROWTH IN TOTAL
VISITOR SPEND
SINCE 2010

£45
INCRE m

PEOPLE EMPLOYED
IN TOURISM

LION

8%
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11,600

£110
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SINCE 2010

36.4%
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INCREASE IN STAYING
VISITORS SINCE 2010

£5m

The growth experienced in the last 5 years has been achieved as a result of several key factors: increased partnership
working, modernisation of the way the English Riviera is promoted and, most importantly, increased investment in
professionally coordinated destination marketing.

OVER
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BENEFITING FROM
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£

16

MILLI .7
O
DA N

VISITOY
SINCERS
2010

WW

W
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VISITORS
IN 2014

SPENT ON FOOD AND DRINK
THAN ANY OTHER SECTOR

PREVIOUS 5 YEARS 2005 – 2010

The growth experienced in the past 5 years is in stark contrast to the 5 years before the English Riviera Tourism
Company (ERTC) was established as part of the ‘Turning the Tide for Tourism in Torbay’ strategy. Official tourism
statistics from 2005-2010 saw several downward trends as highlighted below. Torbay’s tourism industry had been
in persistent decline for over 2 decades and the future looked very challenging. The industry was frustrated with
the way tourism was managed and had growing concerns about duplication, lack of partnership working and the
lack of professionally coordinated national and international promotion. The only area of growth was day visitors.
The introduction of the ERTC provided a vehicle to tackle these concerns, to do things differently. As a result
persistent tourism decline has been arrested in Torbay over the past 5 years.
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FOR THE PAST 3 YEARS

2005 – 2010

DOMESTIC TRIPS 38% DOWN
STAYING VISITORS 30% DOWN
ACCOMMODATION SPEND £32 MILLION DOWN
FOOD AND DRINK VISITOR SPEND £20 MILLION DOWN
ATTRACTIONS AND ENTERTAINMENT SPEND £10 MILLION DOWN

Source of Statistics
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A NEW Tourism Business Improvement District for the English Riviera

All statistics presented in this Business Plan are the official Tourism Statistics for Torbay. The Economic Impact of Devon’s Visitor Economy 2014 report presents the latest figures
available and aims to paint as comprehensive and detailed picture as possible of the economic position of tourism for Torbay, Devon and the South West, drawing together
evidence on the volume and value of tourism from a number of sources. Please note that the methodology for the collection of data regarding Day Visitors was amended in 2011.

Building on five years of award-winning achievement
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WHY WE NEED THE ERTBID
EDWARD BENCE HOTELS LTD

BEVERLEY HOLIDAYS

“Tourism was, is, and will be well into the foreseeable future one of the core businesses
and employers in the South West.

“Destination Marketing is so vital to all of us in Torbay. The quality Destination
Marketing that has taken place over the recent years has given an increase in
visitor numbers – something we can’t afford to stop.

In these difficult times both at home and abroad there are tremendous opportunities open
to us to develop and grow our industry. In order to meet that challenge it is essential that
we maintain good communication with our market and that we develop new markets.
Without the ERTBID there will be no funding to promote our area and thus to take
advantage of the opportunities open to us. For that reason The Berry Head Hotel is fully
committed to voting YES and urge as many as possible to do likewise.”

It’s so important to keep the English Riviera on the holidaymakers’ radar so we
don’t lose them to competitor resorts. We fully support the tourism ERTBID and
will be voting YES!”

BEACON HOUSE B&B

“Destination Marketing has been instrumental in the successful development of our
fledgling business of 4 years. The opportunity to market cost effectively and directly
(i.e. not been reliant on OTAs) through the ERTC to regional, national and international
markets has been key.

AND
NIGEL MAKIN
A
D
AMAN

CLAIRE
JEAVON
S

EDWARD
BENCE

ARTIZAN GALLERY AND CAFÉ

	
  

“We can each promote our own business spending money appropriate
to our own budgets but we also need to promote Torbay with one
voice and one clear message.

Our small B&B can only compete and survive in this highly competitive market by
utilising the “reach” of a much bigger player. Together we are so much stronger.”

N
RANDO
JULIE B

GOLDEN HIND

BAYS BREWERY

We don’t want to be an “if only” – if only we hadn’t believed that visitor numbers would
stay the same/grow with no marketing investment – if only we hadn’t thought that Torbay
Council would invest in the end – if only we’d not sat back and thought it would all sort
itself out – if only we’d voted yes and not assumed everyone else would so there would
be no need to vote.”

We are fortunate enough to live and work in a fantastic place and it’s important that we
continue to make this known by championing the English Riviera brand to attract new
and repeat visitors alike.”

“We see the choice as an important but simple one – to vote YES. Why? Because in 5 year’s
time we want to be able to say ‘we took the initiative – we did the best we could for our
business and for Torbay – we paid the levy but have more influence on tourism matters.”

“Here at Bays Brewery, we are very proud of our Torbay roots and fully support
the ERTBID in its goal to fly the flag for the English Riviera by securing a future for
destination marketing.

NEIL AN
D JACK
IE

PETER S
ALMON

THE 25 BOUTIQUE B&B

ENGLISH RIVIERA GLOBAL GEOPARK

“Destination Marketing is really important for the English Riviera as a
whole. Guests need to have us at the forefront of their minds when they’re
thinking of going away. There’s plenty of business for everyone so we
need to work together to continue the good work of increasing the quality
and variety of accommodation, restaurants and tourist attractions locally.

ULIAN
AND J
ANDY NER-PRICE
BAN

We feel the ERTBID is the best way of achieving targeted destination
marketing.”

“Destination Marketing is something that many businesses don’t even realise
happens and yet they benefit from hugely. It is vital that we, as a business
community, start appreciating its value and ensure it carries on in the future.
Ask any holidaymaker how they decided on Torbay as a destination and I am
convinced that the work of the current English Riviera Tourism Company will
have played a part in that all important decision. We should let experienced
professionals do a job for us that we can’t possibly hope to do on our own, by
voting yes to the ERTBID.”

A NEW Tourism Business Improvement District for the English Riviera

“I believe that the proposed ERTBID business plan will not only satisfy
UNESCO but will ensure that the step-change in tourism, we have ambitions
for, can be realised.

OWE
NICK P

BABBACOMBE CLIFF RAILWAY
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If we don’t tell the world or the rest of the UK just what we have to
offer no-one else will. None of us individually have the budget to do
that but together we can by voting YES for the ERTBID.”

Collectively we need to ensure Torbay continues to reach this wider audience and
then individually extract the maximum from this potential client base.

The consequences of a ‘No’ vote for the economy of Torbay are far reaching,
not only putting at risk the hard-earned and prestigious UNESCO status
which, most likely, we would never regain, but above all a ‘No’ vote would
be the catalyst for fast economic decline, fuelled by partnership working
evaporating. Vote YES!”

BABBACOMBE INN & 3 DEGREES WEST
“In business, forward thinking and vision are vital.

I am really pleased to be one of the ambassadors for the proposed ERTBID as
I believe that this will be a great way to assist businesses in their promotional
efforts as Torbay emerges as a modern tourist destination with a growing
emphasis on short breaks.”

NICKY A
LLEN

MARTYN
STRANG
E

Building on five years of award-winning achievement
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A TOURISM BID FOR TORBAY
Introducing the English Riviera Tourism Business Improvement District (ERTBID)
A Business Improvement District (BID) is a business controlled
initiative which gives you as a local business, the power to
jointly raise funds to deliver a programme of agreed activities
(in this case Destination Marketing activities) to help protect
your trading environment and deliver further business growth.
BIDs have enjoyed great success throughout the UK and there
are now over 200 BIDs in operation. Our major competitors are

A YES VOTE ...

this June will mean we can swiftly
proceed in setting up a new private
sector Tourism Company and put
into place the continued Destination
Marketing and worldwide promotion
of the hugely valuable English
Riviera brand

already benefiting from establishing strong tourism BIDs,
including Bournemouth and Great Yarmouth.
We are keen to see Torbay’s tourism sector join this group of
forward thinking destinations who are taking control of their
own destiny, sharing the cost of promoting their destination
professionally, in a coordinated and effective way.

A NO VOTE ...

will mean no coordinated Destination
Marketing from January 1st 2017 and
back to the fragmentation, duplication
and declining visitor numbers that
bedevilled our industry prior to the
establishment of the English Riviera
Tourism Company in 2010

Your priorities
Over the past 18 months a programme of Industry
Consultation has been taking place to gather opinions
and views regarding the proposed development of the
English Riviera Tourism Bid (ERTBID).
The consultation process has included online
surveys, public presentations, workshops, one-to-one
meetings, media coverage and the distribution of the
draft ERTBID Business Plan.
Feedback from the industry has overall, been
extremely positive and most helpful in formulating
this Business Plan.

This is what you told us
‘Your Priorities’ were through
the consultation process:
• Coordinated campaigns to grow
day and short break visitor numbers
• Increasing shoulder season
occupancy
• Regional and national campaigns
including TV and radio
• Continued investment in the
official destination website
www.englishriviera.co.uk
• Active promotion of events taking
place in Torbay and surrounding areas
• Continued investment in social media
campaigns to attract new visitors
• National promotion of the official
English Riviera Guide

10

• Continued investment in PR, TV and
film activity to attract domestic and
international visitors
• Refreshed Visitor Information Service
• Promotion of Torbay as an UNESCO
Global Geopark
• Continued investment in market
research to monitor performance and
influence future marketing campaigns
• Continued investment in photography
and videography, providing FREE
access to the official image library

11

£
RETU60
RNE
F

FUTURE MARKETING OF THE ENGLISH RIVIERA
Day Visitors
Torbay is one of the South West’s top day visitor destinations attracting in excess
of 3.6 million people a year, and recording a 36.4% growth since 2010.
There are many reasons to visit the English Riviera: over 100 events and festivals
every year, award-winning attractions and beaches and great local food and drink.
In total £125 million is spent locally by day visitors, with food and drink providers
the main beneficiary.
The opening of the South Devon Highway is seen as presenting a significant opportunity to
further grow Torbay’s day visitor market. Travel times have been significantly reduced with
major catchment areas now within a 2 hour drive: Bristol, Taunton, East Devon, and Dorset.
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International
Visitors
Torbay has the
highest percentage
of international
visitors than any other
area in Devon.

Both the Agatha Christie Legacy and UNESCO Global
Geopark status provide unique, world class reasons to visit
the English Riviera and work to raise our profile internationally.

Through consultation you have told us that you want to grow year round day visitors and
improve visitor numbers in the shoulder months.

The source of International Visitors (groups and FIT) is widening. German speaking countries
continue to dominate followed by France, Holland, Scandinavia, Italy, USA and increasingly
South America.

If a YES vote is secured a NEW English Riviera regional radio campaign, supported by
the regional distribution of visitor maps and mini guides produced in partnership, will be
invested in to support your business.

In addition, Torbay’s international visitor numbers are heavily supported by the growing
number of highly successful language schools operating across the resort.

These activities will drive increased traffic to the official destination website on which
your business will be promoted and to the official Social Media platforms promoting year
round visits to the resort.

Staying Visitors
Torbay is the only area in Devon to have seen 5 years consecutive growth in staying visitors
from 2010 to 2014. This trend is in stark contrast to the period prior to the operation of the
ERTC, which saw an overall 30% decline in staying visitors from 2005 - 2010.
The staying visitor market has changed. Shorter stays now dominate; average duration is
3.8 nights and Torbay’s future growth is forecast to come from the short break market.
Through consultation you have told us that you want to grow year round staying visitors
and increase occupancy in the shoulder months.
If a YES vote is secured a NEW high profile targeted Sky TV AdSmart campaign will be
invested in, on your behalf. AdSmart provides a revolutionary new approach to TV advertising
that will allow us to target new visitors in a way that has not been possible before.
Supporting the NEW Sky TV campaign will be an investment in high profile English
Riviera posters placed in key target market areas.
These activities will drive increased traffic to the official destination website on which your
business will be promoted and to the official social media platforms promoting year round
visits to the resort.

Business Tourism

If a YES vote is secured, the new ERTBID Destination Marketing strategy will focus on
continuing to work closely with VisitBritain, maximising on opportunities for Torbay to be
included in international marketing campaigns and provide enhanced translated information
through the new English Riviera destination website planned for launch in autumn 2017.

Group Visits
Torbay is an award-winning destination for groups
having been voted as a finalist in the 2015 and 2016
Group Leisure Awards.
We have the biggest serviced bed stock in the South
West plus an impressive range of ‘group friendly’
attractions and activities to offer, year round.
The group market is broad, with business generated
by private, educational and commercial organisations,
across all ages and all nationalities.
Through consultation, you have told us that increasing
shoulder season occupancy is your priority, so future
Destination Marketing campaigns will focus on targeting
additional group visits in the shoulder months.
If a YES vote is secured, the new ERTBID Destination
Marketing Strategy will focus on working in partnership
with local businesses and organisations to support the
attendance at selected group exhibitions.

Business trips continue to be an important source of business for Torbay, representing
15% of total visitor numbers and an important visitor spend with Torbay well placed in
being able to provide large quantities of serviced accommodation.
If a YES vote is secured, the new ERTBID Destination Marketing strategy will focus on
working in partnership with local businesses and organisations and in particular the
Riviera International Centre to support the attendance of carefully targeted national
and international business exhibitions to raise the profile of all that Torbay can offer
this market.
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FUTURE MARKETING OF THE ENGLISH RIVIERA
REGIONAL AND NATIONAL
MARKETING CAMPAIGNS

The new ERTBID Company will act as the official Destination Marketing Organisation (DMO) for Torbay, overseeing the management, delivery and evaluation
of the following proposed Destination Marketing activities over the 5 year period operation of the ERTBID. All marketing activities will be monitored,
evaluated and reviewed by the ERTBID Board on a continuous basis with adjustments made as required in order to ensure best value for levy payers.

DIGITAL MARKETING INCLUDING
OFFICIAL DESTINATION WEBSITE

PHOTOGRAPHY AND
FREE IMAGE LIBRARY

If a YES vote is secured an exciting new seasonal regional radio
campaign to drive up day visitors and a new National Sky TV
campaign targeting staying visitors are planned. The call to action
will be to visit the English Riviera website on which all levy payers
businesses will be advertised free of charge.
Sky AdSmart provides a revolutionary and affordable new approach to TV
advertising which will allow us to reach specifically targeted audiences.
A creative agency will be commissioned to produce a high quality and
inspiring new advert which will be made available to all levy payers to
use free of charge as part of their own marketing activity.

Copyright FREE access to www.englishrivieraimages.co.uk will be
available for all levy payers. Over 2,500 images are currently available to
download and for local tourism businesses to use to support their own
marketing activities. This online library will be added to over the period
of the ERTBID and all Destination Marketing materials produced will be
available to share at no charge.

TV and radio activity will be supported with display advertising and
the placement of high profile English Riviera posters in key target
areas, including mainline railway stations to stimulate interest in
visiting the English Riviera.
Complementary activity will include the publication of sponsored
partnership publications (visitor maps and in-resort guides) to ensure that
duplication is minimised and value for money maximised for levy payers.
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The new ERTBID Company will continue to
modernise the way that the English Riviera is
promoted and take advantage of the latest digital
technology to attract more visitors all year round.
Visitor growth to the official website, under the
management of the ERTC, has grown 283%
since 2010 reaching a record 1.5 million unique
visitors in 2015.
If a YES vote is secured, the management
of the official Destination website:
www.englishriviera.co.uk will be passed to
the new ERTBID Company under licence and
free of charge from Torbay Council. A new
fully responsive website is planned in year one
maximising on the unprecedented growth in
the use of mobile friendly platforms.

Regional and national marketing activity will also include support for
the group and business market through the provision of branded display
materials at selected travel trade and group exhibitions.

Return on investment for advertisers has
increased over the past 5 years from £34
in 2011 to £58 in 2014. This increased
return has been achieved through

The new ERTBID Company will also manage
and maximise enquiries through communications
with the 130,000 consumer email database.

The new ERTBID Company plans to invest in
the following market research and evaluation:
1. OFFICIAL TOURISM STATISTICS – annual
value and volume statistics providing an
official platform to monitor and benchmark the
performance of the English Riviera compared
to other destinations.

continuing investment in professionally
managed national media campaigns
actively promoting the guide.
If a YES vote is secured, work will
begin immediately on the production
of the 2017 English Riviera Destination
Guide and all levy payers will be invited
to advertise, at an additional cost.
The official English Riviera Guide will
continue to be promoted nationally.

PR AND MEDIA

Over the past 5 years strong relationships with local, regional, national
and international online and offline press has resulted in an estimated £5
million of positive global media coverage for the English Riviera.
Retaining and growing this momentum will remain a key objective of the
new ERTBID Company, with the focus being to continue to raise positive
awareness of all that the English Riviera offers.
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Targeted, professionally managed, social media
campaigns (Facebook, YouTube, Instagram)
focusing on the generation of new visitors will
all work to drive traffic back to the website to
maximise enquiries for levy payers.

MARKET RESEARCH

OFFICIAL DESTINATION GUIDE,
PROMOTED NATIONALLY
The official English Riviera Destination
Guide continues to be a useful
holiday research tool with over half of
respondents claiming they use the guide
to plan what they wished to see and do
during their visit. 80,000 guides have been
printed for 2016.

Website functionality will continue to include
maximising bookability through global polling
links, a What’s On calendar, translation of priority
markets to help attract increased international
visitors and extensive online visitor information.

A NEW Tourism Business Improvement District for the English Riviera

VISITOR INFORMATION

If a YES vote is secured the new ERTBID Company will continue to
operate a refreshed Visitor Information Service including the following:
• Employment of a full time Visitor Information Manager to answer
visitor enquiries

2. THE ERTBID MONTHLY MONITOR –
to be completed by levy payers to monitor
local business performance, optimism and
forecasts. The monthly data is a vital tool
which will provide us with robust, real time
information on business performance,
allowing us to react to problems and monitor
trends to inform future strategies. The data
collected through the monitor also feeds into
the annual volume and value statistics to
ensure they are a good reflection of business
levels. Lastly, and probably most importantly,
it provides all levy payers with the opportunity
to rate and comment on the performance
of the ERTBID so we can ensure that any
concerns are addressed.
All research will be undertaken by an independent
specialist Tourism Research Company.

• Increased number of static and mobile Visitor Information Points
• Shared operation of the English Riviera Visitor Information Centre

Building on five years of award-winning achievement
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MANAGING THE ERTBID
A new, private sector led, independent company
will be set up to manage and implement the ERTBID
Business Plan. This will be a not-for-profit company,
limited by guarantee.

The chair of the ERTBID Board will be voted for by the
13 board members and will receive a small stipend (up to
£5,000 per annum) in recognition of the time required to
undertake this role.

The ERTBID Steering Group will become the initial directors
of the new company to facilitate a smooth transition. They
will all stand down within the first 12 months after the new
company is established and a new board of suitably skilled
directors elected. There will be 13 board members. Any
mandatory or voluntary business contributor will be able to
stand for positions on the board. Directors will serve for
a 4 year period.

It will be a requirement that board members have all the
necessary skills and knowledge to successfully drive the
operational side of the ERTBID Company. Levy funds will be
strictly monitored by the Board with all expenditure in line
with this Business Plan.

The ERTBID Board will be made up of 7 elected Directors,
4 co-opted Directors, the company Chief Executive and
the Council Officer responsible for tourism. The objective
is to secure a balanced Board with representatives from
the different sectors of the Tourism industry and marketing,
accountancy and legal skills. The co-opted roles will be used
to fill any gaps in the makeup of the Board. All positions will be
unpaid and voluntary with the exception of the Chair and Chief
Executive Officer.
Invitations will go out to all ERTBID levy paying businesses
and financial contributors to become members of the new
company (a legal requirement) who will be able to stand
for board positions and vote on company business. Board
candidates for elections will be required to demonstrate their
suitability in terms of skills and experience. A vote will take
place of all ERTBID Company members to then determine
the board. Directors will be required to perform to an agreed
code of conduct and there will be a procedure for removing
Directors that fail to measure up to this standard.
Board Directors will be known to all businesses. There will be
regular updates via newsletters and e-bulletins. The annual
reports and accounts will be produced at the end of each
year and available to members as well as Torbay Council’s
Overview and Scrutiny Board. The agenda, budget papers and
minutes of each ERTBID board meeting will also be available.

Working groups with specialist skills can be set up by the
Board to meet separately and advise on projects in more detail.

The English Rivera Destination
Marketing Company
A new not-for-profit company will replace the English
Riviera Tourism Company (ERTC) which will cease to
operate, and this will also see the closure of the Promotional
Partners programme. The new English Rivera Destination
Marketing Company will become operational from 1st
January 2017.
A small, strong executive team will be responsible for
managing the day-to-day implementation of this business
plan which will be delivered on a project basis. This reduced
team will be recruited from the ERTC. This may be subject
to The Transfer of Undertakings (Protection of Employment)
or TUPE rules. If this applies, the Board will seek to apply
economic reasons to reduce the cost of the team employed
by the new company including terms of employment.
Any historic pension liabilities relating to the ERTC are the
responsibility of Torbay Council, as a company owned by
Torbay Council, and these liabilities will not be transferred to
the new company. Any redundancy costs would be paid by
the ERTC.
The Executive Team of the new company will comprise of
3 full time roles: Chief Executive, Operations Executive and
Visitor Information Manager.

Board Structure

There will be 13 ERTBID Board members made up of 7 elected, 4 Co opted
and the Company Chief Executive and the Council Officer responsible for Tourism.
The Chair of the Board will be voted for by the 13 Board members.

7 ELECTED
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4 CO-OPTED

2 FIXED

A NEW Tourism Business Improvement District for the English Riviera

5 year budget – Income and Expenditure
2017/18

2018/19

2019/20

2020/21

2021/22

5 Year Totals

Income							
BID Levy
£500,000
£500,000
£500,000
£500,000
£500,000
£2,500,000
Guide Income
£75,000
£75,000
£75,000
£75,000
£75,000
£375,000
Other Commercial Advertising
£15,000
£15,000
£15,000
£15,000
£15,000
£75,000
Voluntary Contributions
£10,000
£10,000
£10,000
£10,000
£10,000
£50,000
Total Income
£600,000
£600,000
£600,000
£600,000
£600,000
£3,000,000		
								
Expenditure							
Regional and National Marketing Campaigns
£250,000
£280,000
£280,000
£280,000
£280,000
£1,370,000
Management and Promotion of Website
£75,000
£45,000
£45,000
£45,000
£45,000
£255,000
Destination Guide
£75,000
£75,000
£75,000
£75,000
£75,000
£375,000
Other Destination Marketing Activity
£65,000
£65,000
£65,000
£65,000
£65,000
£325,000
Total Destination Marketing Expenditure
£465,000
£465,000
£465,000
£465,000
£465,000
£2,325,000
							
Core Expenses							
Core Staff
£92,000
£92,000
£92,000
£92,000
£92,000
£460,000
Overheads
£12,000
£12,000
£12,000
£12,000
£12,000
£60,000
Levy Collection Costs
£6,000
£6,000
£6,000
£6,000
£6,000
£30,000
Total Expenses
£110,000
£110,000
£110,000
£110,000
£110,000
£550,000
							
Contingency
£25,000
£25,000
£25,000
£25,000
£25,000
£125,000
						
Total Expenditure
£600,000
£600,000
£600,000
£600,000
£600,000
£3,000,000
							
Budget notes: Every effort will be made to keep overheads to a minimum. Every effort will be made to secure additional funding
to support the delivery of the Business Plan. Destination Marketing activities will be reviewed annually to react and respond to
changing market conditions and emerging marketing opportunities to ensure maximum return. Other Destination marketing activity
includes cost of Visitor Information Manager.

The role of Torbay Council

Partnership Working

Torbay Council has voted unanimously to support the
proposed English Riviera Tourism Business Improvement
District (ERTBID), this means that:

The new ERTBID company will be a focused
and professional organisation that will present
a powerful and collective voice for tourism
across Torbay.

1. Torbay Council will be responsible for overseeing
the ballot, levy collection and payment of the
ERTBID levy to the new English Rivera Destination
Marketing Company.
2. Torbay Council will vote YES on all their own eligible
properties/sites in the ballot, subject to this final
Business Plan.
3. Torbay Council will licence the official use of the English
Rivera brand and URL free of charge:
www.englishriviera.co.uk
4. Torbay Council will recognise that the new ERTBID
Company will take over responsibility for operating as
the official Destination Marketing Organisation (DMO)
for Torbay and partner to VisitEngland/Britain.
5. Torbay Council is required to provide a baseline
statement giving the details of the baseline services it
provides and an operating agreement for the collection,
enforcement and payment of the ERTBID levy. These
agreements will be available to levy payers on request.

This Business Plan has been developed in the
belief that a partnership approach to marketing
the English Riviera is the right way forward,
and that co-operation and collaboration will
bring more success.
The new company will work
to maximise partnership
opportunities locally,
working closely with Torbay
Council and the Torbay
Development Agency,
regionally, supporting
the work of Visit Devon
and nationally, working
with VisitEngland/Britain,
in order to maximise
promotional opportunities
for Torbay.
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THE LEVY
If there is a YES vote, ALL eligible businesses as listed on pages
20-21 will contribute to the Destination Marketing projects outlined
in this Business Plan (see pages 14-15) by paying an annual levy.

ELIGIBLE BUSINESSES WILL PAY 1.95% OF THEIR
RATEABLE VALUE. HOWEVER, A MINIMUM PAYMENT
OF £150 WILL APPLY.
Voluntary contributors
Businesses that have a rateable value of under £3,000 will be formally exempt from
paying the levy and will not receive a postal ballot form nor have the ability to vote
in the ballot.
Voluntary contributors will be actively encouraged to work with, and support
the ERTBID.
Voluntary contribution payments will be based on the monetary value of the
levy that a business would have been liable for had they been an eligible business
and they will be required to enter into a ‘Voluntary BID Membership Agreement.’
The £150 minimum annual payment will also apply.

EXAMPLES OF ANNUAL LEVY
CONTRIBUTIONS THAT WOULD APPLY:
Café

RV* £7,700 @ 1.95%
= £150

Large Hotel

Tourist Attraction
RV £45,000 @ 1.95%
= £877

Small Guest House

WHAT YOU WILL GET FOR YOUR MONEY

Each business which contributes to the ERTBID expects a return on their investment.
For some businesses this will just be financial and for others it will also have a corporate
social responsibility aspect.
Within the ERTBID even the smallest business, whether they are paying on a mandatory or
voluntary basis, will receive a package of exclusive ERTBID benefits as detailed below:

Levy Benefit

Levy Payer

Voluntary 		
Contributor

Participation/vote in ERTBID Ballot

✔

✘

Eligibility to attend AGM

✔

✔

Free full page advert on the
official destination website
worth £250

✔

✔

NEW national TV and Radio marketing
campaigns driving up visitor numbers
to Torbay

✔

✔

NEW shoulder season destination
marketing campaigns driving up off peak
visitor numbers

✔

✔

Opportunity to invest in enhanced
advertising on the official website

✔

✔

RV £217,500 @ 1.95%
= £4,241

RV £8,900 @ 1.95%
= £173

Opportunity to pay to advertise
in the official Destination Guide

✔

✔

Public House

Restaurant

FREE use of the official
English Riviera Image Library

✔

✔
✔

Self Catering Unit

FREE access to all ERTBID research

✔

Caravan Park

RV £8,700 @1.95%
= £169.65

Eligibility to view monthly management
accounts and minutes of board meetings

✔

✔

Takeaway Kiosks
and Premises

Inclusion in all members’ communications

✔

✔

Access to commercial deals offered
by third parties to ERTBID members to
help reduce costs

✔

✔

New@1.95%
figures to drop in
RV £22,500
= £438.75 (to follow?)
RV £120,000 @ 1.95%
= £2,340

Entertainment
and Leisure

RV £11,000 @1.95%
= £214.50
* RV = Rateable Value

RV £26,000 @ 1.95%
= £507

RV £8,700 @1.95%
= £169.65

We know that effective communication with you is essential if we are to achieve our shared
aims so we will send you an email newsletter on a regular basis as well as maintaining an
ERTBID information website for levy payers and voluntary contributors to refer to.
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Building on five years of award-winning achievement
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ERTBID AREA AND ELIGIBLE BUSINESSES
Eligible businesses to which the ERTBID levy would apply:

B A B B A CO M B E

T O R Q UAY

PA I G N T O N

B RI X HA M
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• Activity Centre
• Amusement Arcade
• Aquarium
• Beach Hut
• Bingo Hall
• Botanical Garden
• Bowling Alley/Rink
• Bus Station
• Café
• Camping Site
• Casino
• Coach Company
• Coach Park
Park and
• Car
Public Convenience
• Caravan Park
• Chalet Park
• Cinema
• Communications
• Crazy Golf Site
• Entertainment and Leisure
• Exhibition Hall
• Farm Park
• Festival Site
• Garden Centre
• Go Kart Track
• Guest Accommodation
• Guest House
• Historic Property/Monument
• Holiday Park/Centre
• Hostel

• Hotel
• Inn
• Language School
• Leisure Centre
• Licensed Restaurant
• Marina
• Model Village
• Mooring
• Museum
• Nature Reserve
• Nightclub
• Pleasure Pier
• Public Boat Operator
• Public Football Club
• Public Golf Course
• Public House
• Public Tennis Club
• Railway Station
• Restaurant/Take Away
• Self Catering Holiday Unit
• Steam Railway
• Swimming Pool
• Taxi Company
• Theatre
• Tourist Attraction
• Tourist Office
• Water Sport
• Wine Bar
• Yacht Club
• Zoo
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ERTBID RULES AND THE BALLOT
ERTBID legislation, approved by the Government in 2004, sets out a legal
framework within which all BIDs have to operate, including the way in which
the levy is charged and collected, and how the ballot is conducted.

•
•
•
•
•
•
•
•
•
•
•

The term of the ERTBID will be for a
period of 5 years commencing January
1st 2017.
The ERTBID levy will be applicable to
All ‘eligible businesses’ as defined in
this Business Plan (see pages 20-21)
operating across the borough of Torbay.

•
•

The ERTBID levy will be a fixed rate of
1.95% of the rateable value as at 1 April
each year, using the most current NonDomestic Ratings list. (A £150 minimum
annual payment will apply).
The levy will be used to fund the
delivery of the projects described in
this Business Plan.

•

Torbay Council will collect the levy.

•

The ERTBID levy will be payable by the
liable party for the whole year. There will
be no adjustments during the year to
reflect changes in the liable party.
The annual levy is fixed and will not be
subject to variation by the annual rate
of inflation.

•

VAT will not be charged on the
ERTBID levy.
The ERTBID levy percentage cannot
be altered without a further ballot of all
eligible businesses.
The ERTBID levy will be paid by any new
ratepayer occupying an eligible business
within the ERTBID area.
In the case of new eligible businesses
opening in the ERTBID area, the ERTBID
levy of 1.95% will become payable by
the occupier when entered on to the
Non-Domestic rating list.

•
•
•

Empty properties, those undergoing
refurbishment or being demolished will
be liable for the ERTBID levy via the
property owner/registered business
ratepayer with no void period.
The BID levy will not be affected by the
small business rate relief scheme, service
charges paid to landlords, exemptions,
relief or discounts prescribed in the
Non-Domestic Rating (Collection and
Enforcement) (Local Lists) Regulations
1989 made under the Local Government
Finance Act 1988.
The levy will be kept in a separate
account and transferred to the
ERTBID Company.
Collection and enforcement
arrangements will be similar to those for
the collection and enforcement of non
domestic business rates. The policy for
collection and enforcement will be set by
the ERTBID Company.
The ERTBID projects, costs and
timescales can be altered subject to
Board approval providing the changes
fall within the income and overall
objectives of the ERTBID.
The ERTBID Board will meet at least six
times a year. Every levy paying business
will be eligible to be a member of the
ERTBID Company and vote at Annual
General Meetings.
The Board will produce a set of annual
accounts available to all members.
None of the costs associated with the
development of the ERTBID, or the ballot
will be recovered through the levy.

The Postal Ballot

eligible qualifying tourism
• All
businesses have the opportunity to

vote on whether you want the proposed
English Riviera Tourism Business Improvement
District (ERTBID) to go ahead.

ballot will be conducted through an independent confidential postal vote by
• The
the official Electoral Reform Services.
eligible business will have one vote in respect of each hereditament
• Each
provided they are listed on the Non-Domestic Ratings (NDR) list. Organisations
occupying more than one hereditament will have more than one vote

• A proxy vote is available on request. Please contact the ERTBID Campaign Office.
papers will be posted directly to the appropriate person/organisation from
• Ballot
2nd June by the Electoral Reform Service, to be returned by 30th June 2016.
your vote is received by the deadline the recommended last posting
• Todateensure
is 25th June.

of sealed ballot papers after the 25th June can be arranged if required.
• Collection
Please contact the ERTBID Campaign Office.
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t be met:

ditions mus

, two con
to go ahead

The results of
the ballot will
be declared on
1st July 2016.

If a YES vote is secured,
work will begin immediately
on setting up the new ERTBID
Company and planning
Destination Marketing
activities for 2017.
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FAQS
Q How will the ERTBID affect me and
my business?
A As an eligible business (see pages 20-21) you will
be included in the ERTBID if you have a rateable
value of £3,000 or over. Your levy will be based on
1.95% of your rateable value and a minimum £150
annual levy will apply.
The levy will be invested in a number of
professionally coordinated Destination Marketing
activities, including national advertising, to support
your business.

Q Is this just another tax and will it substitute
those services that the Local Authority is
responsible for providing?
A A BID cannot replace or substitute local authority
statutory services i.e. those covered by your
business rates. These include: highways, roads
and emergency services. Other services such as
tourism promotion are discretionary.

Q Don’t my Business Rates cover promotion
of the area?
A No. Tourism promotion is a discretionary service
and Torbay Council has confirmed a zero budget
for Tourism promotion from January 2017. Your
ERTBID levy will be exclusively used to deliver the
Destination Marketing activities detailed in this
Business Plan and will not pay for any services
covered by your business rates.

Q I have Small Business Rates Relief;
will I have to pay the Levy?
A Yes, a BID has no formal link to your Business
Rates payment and is a totally separate legal entity
based on your rateable value.

Q How are BIDs funded?
A BIDs are funded through the collection of an annual
levy from eligible businesses based on rateable
value. For the ERTBID, 1000 eligible businesses
will be paying a levy to support the delivery of this
Business Plan.

Q How will the new ERTBID Company
be governed?
A The new ERTBID Company will build on the
success and professional conduct of the ERTC,
working to ensure that levy payers have absolute
confidence in the company’s accountability and
conduct. Transparency will be guaranteed with
company accounts and board minutes available
for levy payers to view.
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Q Who sets the rules as to how a BID can run?
A Government legislation sets the rules in respect of
how BIDs can be set up and run.

Q My business is not an eligible business but
I would like to be part of the ERTBID, how
can this happen?
A Any business can work in association and benefit
from the delivery of the ERTBID Business Plan as
a ‘Voluntary Contributor’. This status does not give
you voting rights but it does give you the right to
benefit from the services described in this Business
Plan. Further details are presented on page 18.

Q What will happen to the current Promotional
Partner Programme operated by the ERTC?
A This will end on the 31st December 2016 when the
ERTC will cease to operate. If a YES vote is secured
in the June ballot, a new private sector led, notfor-profit company will take over responsibility as
the official Destination Marketing Organisation for
Torbay for the next 5 years.

Q Why do I need to help pay for
Destination Marketing?
A Research shows that when choosing where to go
on holiday a potential visitor will first decide on their
location, followed by where they will stay and what
they will do.
The English Riviera is a leading seaside destination
that needs to keep promoting itself to remain
competitive, in what is now a global market place.
With all tourism businesses working together and
contributing a small part of their annual budget,
we stand a far better chance
of ensuring that both existing
visitors keep coming and
new visitors choose the
English Riviera as their
destination of choice.
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MEET THE TEAM

AMBASSADORS
Andy Dover/Gregg Fox – McDonalds Torbay

Steering Group Members

Angela George – IMS, Brixham
Anthony George – Osborne Hotel, Torquay
Alex Foley – Guardhouse Café, Berry Head

• Chairman: Laurence Murrell
•

MD TLH Leisure Resort; ERTC Director,
Adam Millward: Chairman, Torbay Self
Catering Association

• Barry Cole: Independent Business Consultant
• Carolyn Custerson: Chief Executive, English

Andy and Julian Banner-Price – The 25 B&B, Torquay
Anthony Payne-Neale – Court Prior Hotel, Torquay
Bob and Carla Perrin – Glendower B&B, Torquay
Bob Dennison – Stagecoach, Torbay
Brett Powis – Lincombe Hall/Babbacombe Hotel, Torquay
Councillor David Thomas – Torbay Council
Councillor Chris Lewis – Torbay Council

Riviera Tourism Company

Councillor Nick Bye – Torbay Council

Solicitors; ERTC Chairman

Eileen Pickford – Britney House, Paignton

• Chris Hart: Chief Executive, Wollen Michelmore

Edward Bence – Berry Head Hotel, Torquay

• Claire Jeavons: Marketing Director,

Fee White – Haldon Guest House, Paignton

• Kevin Mowat: Executive Head, Business

Helen Scholes – Stagecoach, Torbay

Beverley Holidays and Whitehill Country Park;
ERTC Director
Services, Torbay Council

• Martin Brook: Owner, Pilgrims Rest Cottages
• Michelle Pugh: Publisher, Devon and
Cornwall Media

• Nick Powe: Owner, Kents Cavern; Chair of

the English Riviera UNESCO Global Geopark
organisation

• Pippa Craddock: Marketing Director Paignton
Zoo and Living Coasts; Vice Chair, English
Riviera Attractions

• Richard Cuming: Owner, Bygones; Chairman,

Gary Jolliffe – Blue Chip Holidays, Torbay
Guy Thompson – Harbour View, Brixham
Iain Butterworth – SW Holiday Homes and Cottages
Jackie Robinson – Golden Hind, Brixham
Jacqui Blenkinsopp – Aveland House, Bababcombe
Jason Garside – Derwent Hotel (TLH Leisure Resort)
Johnny Village – Brixham Cottages
Julie Brandon – Artzan Gallery and Café, Torquay
Kelly Widley – Pier Point, Torquay
Kim Furness – Duchy Hotels, Torbay
Maddie Page Dove – Meet Devon
Mandi Churchill – Haven House, Bababcombe
Martyn Strange – Babbacombe Inn
Matt Collins – Newquay Inn, Brixham

English Riviera Attractions; ERTC Director

Mick Storey – Ashleigh Guest House, Torquay

Chair of Bridge Group

Nick Powe – Kents Cavern/UNESCO Global Geopark

• Roy Sundholm: Owner, Iona Hotel;

• Sophie Bower: Owner, Millie and Me Café
• Tim Godfrey: Chairman, Torbay Business

Forum; Partner Bishop Fleming Accountants

• Tony Smyth: Owner, Sonachan House;

Chairman, Torbay Accommodation Providers;
ERTC Director

Nicky Allen – Bababcombe Cliff Railway
Nigel Makin – Beacon House, Brixham
Pauline Roberts – Atlantis Holiday Apts, Torquay
Paul Moore – The Westgate, Torquay
Peter Blackler – Insignia Creative, Torquay
Peter Salmon – Bays Brewery, Torbay
Sandra Walker – Avenue Park Guest House, Torquay
Sarah James – RICC, Torquay
Simon Jolly – RICC, Torquay
Steven King – Brixham Holiday Homes
Susie Colley – Torquay Chamber of Commerce
Tony O’Brien – St Edmunds Guest House, Paignton
Trish Whybuck – Cherry Trees, Paignton
Vicky Pritchard-Davies – Quayside Hotel, Brixham
Wayne Bingham – Braddons Hall, Torquay
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Building on 5 years of award-winning achievement
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Laurence Murrell, Chairman of the ERTBID Steering Group
Campaign Office: 01803 296296
E: feedback@promotetorbay.co.uk
www.promotetorbay.co.uk
TLH Leisure Resort, Belgrave Road, Torquay TQ25HS
RH Partners has sponsored the design of this publication, rhpartners.co.uk

