2018 - 2019
LEVY PAYERS REPORT

Dear ERBID Partners,
In January 2017 the English Riviera BID (ERBID) Company
was established with responsibility for delivering the English
Riviera BID 5-year Business Plan.
The primary reason for setting up the ERBID was to provide
sustainable funds for professionally coordinated Destination
Marketing ensuring the vacuum left following the closure of
the English Riviera Tourism Company was quickly filled.

• Review of 2018 with
Chairman Tim Godfrey

As a result of the hard work of Carolyn and the team it is very encouraging to see that
in 2017 (the first year of the ERBID) the resort saw a growth in visitor numbers and
spend, which is in stark contrast to 2016, when visitor spend was £20 million less.
Clearly the decision to set up the ERBID has been the right thing to do, with £3 million
now secured to invest in Destination Marketing until the end of 2021.
2018 has been a challenging year with the severe cold weather at the beginning of
the year negatively impacting many tourism businesses in terms of footfall,
occupancy and advance bookings. It was positive therefore that the ERBID Company
was in a position to invest an increased sum of £681,510 on Destination Marketing
during 2018, including for the first time, national advertising at peak viewing times
on ITV 1 to help attract visitors later in the year.
I am very encouraged to see the growing number of businesses working with us and
attending the ERBID Focus Groups. These open meetings have been invaluable to the
board in helping us plan for the future. I firmly believe that through closer partnership
working and sharing our experiences we can achieve great things!
Moving forward the increased investment we are now seeing is very exciting, with
two major new hotel developments underway. The powerful marketing that these
international brands will bring will contribute greatly to raising the awareness of
the English Riviera and attracting new, year-round visitors. I believe that the English
Riviera, with the continued growth in staycation holidays, has a very promising future.
Enclosed for your reference is a breakdown of the ERBID’s Company Income and
Expenditure for 2018 and budgeted income for 2019. 2019 expenditure will include
two new exciting initiatives: London advertising at Waterloo Station and the launch of
a new Events Development Fund to support key events that so many ERBID
businesses rely on.
May I take this opportunity to thank you for your continued support and to encourage
you to get involved. This is your ERBID and your opportunity to help deliver the
objectives that we all set out to: extending the season, increasing turnover and
securing sustainable funds for continued Destination Marketing.
I look forward to seeing you on 27th March, the date of the 2019 Tourism
Exhibition, Conference and AGM.
Yours sincerely,

Tim
Tim Godfrey
Chairman
PS. Prompt payment of your ERBID Levy will be very much appreciated as it will
allow us to deliver all of the Destination Marketing activity we are planning
on your behalf, on time!

DESTINATION MARKETING PROJECTS DELIVERED
IN 2018 (YEAR TWO):
NATIONAL MARKETING

£5,951 - FOOD & DRINK

£119,000 INVESTED IN THE OFFICIAL ENGLISH RIVIERA
DESTINATION GUIDE

The 2017 Destination Guide Marketing Evaluation reconfirmed that
the guide continues to be a highly valued information source producing
a ROI of £52 for every £1 invested in this
Results:
national campaign.
• 83,000 Guides have been
The total cost of the 2018 Destination
requested during 2018, an
Guide Campaign was offset by £82,000
increase on 2017 and mailed
of advertising income.
to individual UK households

£105,923 INVESTED IN ITV1 ADVERTISING
4 WEEKS FROM 19TH MARCH

Two new TV commercials were produced in 2018 by the ERBID Company
including:
• New 30 second commercial targeting
the over 55’s which was shown at
peak times on ITV1
• New 30 second commercial targeting
the under 35’s which was shown
on the ITV Hub

Results:
• The ITV adverts reached 3.5
million, resulted in a 30%
increase in visitors to
the website and 200,000 views
on YouTube

DIGITAL AND SOCIAL MEDIA
£70,000 INVESTED IN DIGITAL
AND SOCIAL MEDIA DESTINATION
MARKETING

Recognising the increasing importance of
Digital Marketing the decision was made
by the ERBID Board to appoint a Digital
Marketing Specialist to lead the ERBID’s
Digital Marketing Strategy, including
expanded website and Social Media
Marketing activity.

Results:
• 1.2 million people have
watched the new Sunrise to
Sunset Video on Social Media
using spectacular Drone
footage
• We have seen a 140% increase
in referrals to the website from
our Digital Marketing activity
• A new Digital Toolkit has been
produced for ERBID partners to
maximise their online presence

ENGLISH RIVIERA WEBSITE
Re-launched by the ERBID Company in 2017 to provide a fully mobile
responsive website that inspires new visitors to choose to travel to the
English Riviera the official destination website provides:
Results:
• Over 1 million people have
visited the English Riviera
website since January 2018

2018 saw the delivery of an expanded
online and offline marketing
campaign to target Day Visitors including:

Results:
• Increased visitor spend across
the Food and Drink sector
being reported
• Extended season being
reported by many operators

INTERNATIONAL MARKETING
£156,408 INVESTED IN ENGLAND’S SEAFOOD COAST PROJECT

As a result of the ERBID Company’s success in bidding into the government’s
Discover England Fund, managed by VisitEngland a further £156,408 was
invested during 2018 in developing a new national England’s Seafood Coast
international visitor trail targeting the German, French and Dutch markets.

£10,300 INVESTED IN US MARKETING

The ERBID Company has been working in partnership with Visit Plymouth on
the US Connections project, which is linked to the expected increase in US
visitors as a result of Mayflower 400.

OTHER ACTIVITY:
£59,000 INVESTED IN THE OPERATION OF THE ENGLISH RIVIERA
VISITOR INFORMATION CENTRE
• Providing a year-round counter,
telephone and email Visitor
Information Service and Visitor Maps
• Ticket booking service for National
Express, Boat Trips, Theatres,
Accommodation, Parking Passes
• Maintenance of the English Riviera
What’s on Calendar

Results:
• Over 50,000 visitors have
used the English Riviera Visitor
Information Service in 2018
• Costs to operate the Visitor
Information Centre offset by
£23,000 of commissionable
income

The ERBID Company remains committed to investing in shared digital assets
to help promote the area with 2018 seeing investments including:
• Development of an expanded Riviera Photos and Video Image 		
Library for FREE use by ERBID partners
• Production of new Sunrise to Sunset Beaches video seen by 1.2 million
on Social Media
• Staging of a world class Seafood photo shoot resulting in national 		
media coverage in the Guardian newspaper

10,030 INVESTED IN MARKET RESEARCH

To provide insights into the English Riviera’s performance when
benchmarked against the rest of South West.

REGIONAL MARKETING
£50,293 INVESTED IN DAY VISITOR
CAMPAIGN

• NEW Seafood FEAST two week
(Food Festival) introduced for
first time
• NEW Pubs & Bars Visitor Guide
introduced promoting all levy paying
pubs and bars, 10,000 copies printed
• Increased number of Food and Drink
Facebook campaigns targeting
local and regional visitors

£17,434 INVESTED IN NEW PHOTOGRAPHY AND FILMS

£43,168 INVESTED IN DEVELOPING AND PROMOTING
www.englishriviera.co.uk

• FREE full-page advert for every ERBID
levy paying business
• Online accommodation booking
platform
• FREE advertising for Events

To raise awareness of the increasing quality and variety of places for visitors
to eat and drink and our world class Seafood. 2018 has seen the following
activities delivered by the ERBID Company:

Results:
• The digital adverts were seen
over 3 million times

• New advert on Heart Radio
• 6 weeks advertising on Bus sides in Exeter, Plymouth, Taunton and Honiton
• Targeted advertising on Facebook, Instagram, Gmail and Google Display

Research includes:
• Monthly How’s Business Survey, Annual Value and Volume Statistics
• Marketing Evaluation Research highlighting £72 return on each £1
invested by ERBID Company

£10,000 INVESTED BUSINESS TOURISM

The ERBID Company is continuing to support the English Riviera Conference
Bureau in building relationships with major national conference and meeting
organisers to secure new year round business for the resort.

£1,850 INVESTED IN PRESS & PR
• Press visits to the English Riviera in 2018 included Lonely Planet

For more information about
the ERBID please visit
www.englishrivierabid.co.uk

£6,637 INVESTED IN GROUP PROMOTION
• Staging of first Groups FAM Visit 7th – 9th March 2018 to encourage new
group business in the shoulder months
• Number of new group bookings generated for both attractions and
hotel operators

DESTINATION MARKETING PROJECTS DELIVERED
IN 2019 (YEAR THREE):
NATIONAL MARKETING
NEW – LONDON ADVERTISING
£50,000 TO BE INVESTED IN ADVERTISING ON LARGE DIGITAL
SCREENS AT WATERLOO STATION
• Sunrise to Sunset English Riviera Video to be shown at Waterloo Station
from 29th April for two weeks
• Video will be shown over 4,173,576 times

NEW - EVENT DEVELOPMENT FUND
£25,000 TO BE INVESTED IN SUPPORTING KEY DESTINATION
EVENTS
• £10,000 allocated to support 2019 Torbay Air Show
• £5,000 allocated to support BMAD 2019

£26,000 TO BE INVESTED IN INTERNATIONAL MARKETING SEAFOOD COAST PROJECT
New national Seafood COAST Trail targeting German, Dutch and
French markets

£20,000 TO BE INVESTED IN NEW VIDEOS & PHOTOGRAPHY
• NEW ERBID national TV advert being considered for 2020

£10,000 TO BE INVESTED IN MARKET RESEARCH

Vital research that allows us to monitor and benchmark our performance
as a leading UK resort. Research activity includes:
• Monthly How’s Business Survey, Annual Value and Volume Statistics
• NEW – T Stats ERBID Monitoring and Evaluation platform

£5,000 TO BE INVESTED ON PRESS & PR

£46,710 TO BE INVESTED ON ITV - (of which £43,000 has been
allocated from the 2018 budget)

• Invitations to leading journalists and bloggers to maximise national
media coverage

• Over 50’s advert to be shown on ITV Central targeting the Midlands
adult audience – March 2019
• Total Adult Reach on ITV is forecast to be 6,844,000 people

£5,000 TO BE INVESTED IN BUSINESS TOURISM

£119,250 TO BE INVESTED IN PROMOTING THE 2019 ENGLISH
RIVIERA DESTINATION GUIDE
• 90,000 copies of the 2019 Destination Guide will be printed and
promoted nationally
• Total cost of the Destination Guide has been offset by an increased 		
advertising income totalling £87,000

£75,000 TO BE INVESTED IN DIGITAL & SOCIAL MEDIA
DESTINATION MARKETING
• NEW 2019 FAMILY FUN - 12-week digital marketing campaign starting
January 2019
• NEW 2019 AUTUMN BREAKS digital marketing campaign planned
• Increased promotion on YouTube and TripAdvisor

£40,000 TO BE INVESTED IN PROMOTING
www.englishriviera.co.uk

Designed to inspire visitors to make the English Riviera their destination of
choice, the official English Riviera website provides the following functionality
to help ERBID businesses:
• FREE full-page advert to drive traffic to individual businesses websites
• Online accommodation booking platform for businesses to ‘hook up’
live availability
• FREE advertising for events

£5,000 TO BE INVESTED IN CONTINUED GROUP PROMOTION
• Staging of second Groups FAM Visit 26th – 28th March 2019

REGIONAL MARKETING
£15,000 TO BE INVESTED IN SUPPORTING FOOD & DRINK SECTOR
• Second Seafood FEAST to be held: 20th September – 6th October 2019
• NEW Cafés and Restaurants Visitor Guide to be introduced Spring 2019
• Increased Food and Drink digital campaigns to be delivered targeting
local and regional visitors

OTHER:
£59,000 TO BE INVESTED IN THE OPERATION OF THE ENGLISH
RIVIERA VISITOR INFORMATION CENTRE

Welcoming over 50,000 visitors a year the English Riviera Visitor Information
Centre provides:
• A year-round counter, telephone, email and social media Visitor
Information Service
• Ticket booking service for National Express, Boat Trips, Theatres, 		
Accommodation, Parking Passes
• Maintenance of the English Riviera What’s on Calendar

The £5,000 support from the ERBID Company will pay for the English Riviera
Conference Bureau to attend the 2019 Meetings Show and Organiser Forum
to promote Torquay as a year-round Conference Venue.

ERBID INCOME AND EXPENDITURE 2018/19
Business
Plan
INCOME

£

2018
Budget
£

2018
Forecast

2019
Budget

£

£

BID Levy Income

475,000*

505,000

501,533

504,024

Other Income

100,000

179,325

299,732**

154,470

Total Income

575,000

684,325

801,265

658,494

Marketing

465,000

569,325

681,510

540,369

Overheads

110,000

115,000

119,755

118,125

Total Expenditure

575,000

684,325

801,265

658,494

EXPENDITURE

ERBID 2018/19 - Budget Notes:
* £475,000 equals the 95% anticipated collection of the Bid Levy as
shown in the ERBID Business Plan.
** Includes increased income from the England’s Seafood Coast
Project, Discover England Funding that has allowed us to maximise our
investment in Destination Marketing.

